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• SureHarvest background 

• The “S” word 

• What is driving need for sustainability programs? 

• Examples of sustainable farming programs 

• Trends and final thoughts 



• Provides sustainability 
 solutions to growers, 
 trade associations, and 
 agrifood companies 
• Offers professional services 
 and software tools for 
 farm and sustainability 
 programs 

Clients 

Growers      Wineries      Packer/Shippers     Food Processors 

Distributors     Retailers     Trade Associations     Certifiers 

Who is SureHarvest? 



The “S” Word 

• Sustainability definition can get in the way of the 
overall objective – “What do you mean?! We are 
sustainable!” 

• Sustainability can be conflated with organic, 
local, family farm, non-GMO, etc. 

• Many view it as extra work without short-term 
payback 

• BASF ag input group chooses to talk about “eco-
efficiency” instead 

• So can we find common ground? 
 



Defining Sustainable Agriculture –  
What Is it? 

Leaving the farm in as 
good or better shape for 
the next generation than 
when one started 
farming it. 

 



Defining Sustainable Agriculture –  
What Is It? 

A sustainable agriculture is one that, over the long 
term, enhances environmental quality and the 
resource base on which agriculture depends; 
provides for basic human food and fiber needs; is 
economically viable; and enhances the quality of 
life for farmers and society as a whole. 

 
      American Agronomy Society 



Sustainable Agriculture is the Umbrella! 

Organic 
Ag 

Biodynamic 
Ag 

Conventional 
Ag 

Food 
Safety 

IPM 

“Local” 



The three “E’s” of Sustainability 

Socially 
Equitable 

Economically 
Viable 

Environmentally  
Sound 

People 

Profit 

Planet 



A Changing World…More With Less 

Impact on the agrifood, fiber 
and fuel industries? 
 
Fish vs. Farms 
Urban vs. Rural 
Fuel vs. Food 



Integrating Sustainability & Business 

• Many CFOs are finding that sustainability efforts 
also benefit the bottom line 

• Strong leadership is critical to making it part of 
the DNA of a business  

• Look for low hanging fruit to get all parts of the 
business engaged in the sustainability journey – 
it is a team effort 

• The economic leg of sustainability is a critical 
“selling point” to farmers 

 



Greater Emphasis on Value Creation:  
 Addressing - What’s in it for me? 

Best Practices 

Create and Sustain Value 
• Reduce Costs 

• Grow Sales 

• Manage Risks 

• Business Resiliency 

• Enhance Brand 

Sustainable Farming – What’s in it for Me?  
Sustainability and Value Creation 



Businesses Addressing Sustainability 





url is http://gmsustainability.com 





Cargill’s CEO Dave MacLennan… 
 

“There is no getting around it. This is tough, challenging work. 
It’s also our new normal.” 

Financial Times Commodities Global Summit, April 21, 2015 







What is Driving the Need for Sustainable 
Agriculture: Demand for on-farm information 

for the supply chain 

Food Safety  

Sustainability 

Food quality & 
Nutrition  

On-farm Information Being Asked for: 
• Practices 
• Performance Metrics 



Supply Chain Sustainability Initiatives 

And others… 



Sustainability Program Involvement 

How to engage farmers in applying the 
sustainability lens to their farming 
operations? 



Farmers concerns about sustainability: 

• Voluntary sustainability programs will become 
regulatory compliance – I will create my own 
nightmare 

• Voluntary sustainability programs will become 
supply chain compliance – I will create my own 
nightmare 

• Paperwork connected to programs is overwhelming 
• Perception that I can’t afford to implement many of 

the sustainability practices 
• Buyers will not pay for the extra work/effort/practices 

– i.e., “show me the money” 
 



Sustainability Program Involvement 

Grower 

Grower Grower 

Grower 

Association 
Public 

Policy Makers 

Markets 

“What’s in it for me?” 



Defining and Implementing a Sustainable 
Agriculture Program 

Strategy & Needs 
Assessment 

Why, who, what, when, how 
Certification?  

Design Scope, approach, content, technology   

Development Build it  

Implementation 
Roll out, program management, reporting 
Education and outreach  

Improvement Additional process areas 
Program-level reporting 



Examples of Sustainable Farming Programs 
Based on SureHarvest’s 5Ps of Sustainability 

Framework 

Lodi Winegrape 
Commission 



California Sustainable Winegrowing Program  

• Industrywide sustainability program for 
winegrape growers and wineries started in 2002 

• Voluntary self-assessment program for practices 
and metrics (~60+% of CA winegrape acreage) 

• Associated certification program 
• Promote industry to stakeholders 
• Drives continuous improvement 



California Sustainable Winegrowing Program  

Principles Practices Performance 

BMPs & 

Progress Processes 

- Nutrient Mgmt 
- Pest Mgmt 
- Irrigation Mgmt 
- Energy Mgmt 
- Human Resources 
- Financial Mgmt 
- Neighbors/Community 



California Sustainable Winegrowing Program  



California Sustainable Winegrowing Program  



Example Self-Assessment: California 
Sustainable Almond Program 



California Almond Sustainability 
Program  



Nitrogen Management Sustainability: 
Practices + Performance 

Economic 
Economic = save $ 

Social 
Social = water & air quality 
       (license to operate) 

Environmental 

Environmental = water &  
                           GHGs 

Metric = X kgs nitrogen per bushel 



Nitrogen Management Decision Support Tool 
within CASP online self-assessment system 



PRO*ACT’s Greener Fields Together 
Program: Telling the Story 



Sustainability Program Trends 

• Broader interest in on-farm activities in a supply 
chain context 

• Becoming more quantitative – footprinting, 
metrics 

• More buyer-driven sustainability surveys 
• Canadian Roundtable for Sustainable Crops and 

the Roundtable for Sustainable Beef – build 
them around a program(s) to engage 
farmers/producers 

• Farm-level offset programs and ecosystem 
services…future but gaining momentum 



Final Thoughts 
• Integrate sustainability thinking into business 

strategy and management planning 
• Be ready for more supply chain transparency 
• Sustainability programs are good approach to 

get local buy-in from farmers 
– Multi-stakeholder approach is critical 
– Address the “What’s in it for me?” question up front 
– Good to see what others are doing 
– Pre-competitive is good for farmer acceptance 

• There are successful programs out there to 
model your program after and accomplish your 
goals! 
 



Thank You! 

Questions?? 
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