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Outline

1. Why a family farm thrives as an 

organizational structure in Ag

2. How and why they will have to change 

in the near future



Why do family farms thrive?

In North America family farms represent 

most of the sector both in terms of the 

number of farms and production volume

Question: are there any parts of the world 

where a large corporate structure has 

dominate position?



Why do family farms thrive?

Difficulty of control: operations 

variability (mostly weather, but not 

only…)



Why do family farms thrive?

In space…



Why do family farms thrive?

And in time…



Why do family farms thrive?

Technology advancement allows 

economy of scale occur on the family 

farm level



Model Changes Ahead!

Consolidation is not over
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Model Changes Ahead!

Consolidation dynamics



Model Changes Ahead!

Change drivers



Model Changes Ahead!

Two feasible operational models for the 

next decade:

1) Investor - operator

2) Investor – controller - operator


